Tax position 2004 - 2005 levels

Deficit for 2009 and 2010 projected at 11% GDP

‘Bank restructure.costs stilﬁ'ﬁk_nown

Budgets 2010 & 2011 critcal
Current spending dow)l_S% 2010/ 2011

Capital spending down 30+% 2010 /2011 Lo
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Cuts all round

Tourism expenditure (generates €2billion in tax
revenues) cut 9.5% (€16 million)

Ec.'bnomy in crisis — nation in difficulty

How to make a case?

T——

Mary Cloake presentation from "Making
the Public Case for the Arts" at the 2009
Theatre Forum conference

GAA received €268.5 million in 8 years
€114 million towards redevelopment of Croke Park

How? Through linking GAA with the national agenda -
peace process; community
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Nation in difficulty —opportunity for the arts?

H.istoric precedents
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A real chance to re-position the arts
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Jobs Jobs Jobs
National Pride/ International Reputation

Smart Economy

‘It's not charity or empty philanthropy. It'sani nvestment in
jobs and our collective soul.”

Arts are significant for employment
..........but not many people know this.....

50,000 people working in the arts & creative
industries

One fifth of workforce in tourism/hospitality & the
arts/sports

Cultural tourism - €5.1 billion p.a.

Foreign currency earnings - €6.5 billion p.a.

Mary Cloake presentation from "Making
the Public Case for the Arts" at the 2009
Theatre Forum conference
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London-1in7 (14%)
New Zealand - 1in 28 (12%)
New England - 1 in 25 (4%)

Ireland 2.5% of labour force

‘It makes economic sense to support creativity.’
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Jobs Jobs Jobs

National Pride/ International Reputation

Smart Economy

‘The remarkable
qualities of the
Irish — hope,
confidence &
imagination.’

‘The world is richer
for (Irish) art, their
literature, their
poetry & their
songs.’

(

the arts - an international calling card for Ireland

Mary Cloake presentation from "Making
the Public Case for the Arts" at the 2009
Theatre Forum conference
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The Irish Mind

Jobs Jobs Jobs

National Pride/ International Reputation a ’

Smart Economy

NOKIA —
(onnecting People g

napster.
easyJet
‘| believe that the arts, sports and tourism sector s

d are critical to achieving the Smart Economy.’ — 7
ZARA & S|(y April 2009

Microsoft

‘The ever-growing importance of the arts,
e lei . &i b technology & creative sectors to the economic life
eshaped our leisure experiences & in turn became of Ireland.’ — 29 April 2009
global corporations
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Re-Directed staff resources towards the jobs, enter  prise and
smart economy agenda

Economic Impact study — questionnaire

Enterprise meetings — cabinet constituencies

Political and other public sector briefings
International reputation programme

October 2009
Smart Economy seminar
Oireactas event
Public focus
Ad campaign

Mary Cloake presentation from "Making
the Public Case for the Arts" at the 2009
Theatre Forum conference



boldness/ isn’t all about| bad behavior
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dove, R
SVeloping, isn't all about| muscles)

rowing/ isn "
grewing/ isn’t an about fgetting taller |

Mary Cloake presentation from "Making
the Public Case for the Arts" at the 2009
Theatre Forum conference

Success of all campaigns hangs on messages,
their repetition and us all operating off the
same hymn sheet




to the national
agenda

The arts are central
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Jobs Jobs Jobs

National
Pride/International
Reputation

Smart Economy
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Visibility campaign
Politicians of every hue at every level
Upload information on  events.artscouncil.ie
Contact local media systematically
— find something to say weekly for 6 months

Impact study — help us by responding to our
questionnaire

Mary Cloake presentation from "Making
the Public Case for the Arts" at the 2009
Theatre Forum conference

Discuss and refine messages

Diverse ways to highlight the impact of our work

Find ways of drawing on qualitative measures as
evidence — audience reviews & ratings, case-
studies

Link diverse real impacts to messages




